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A company’s governance framework
ghould be ttL'h-IH,:I'Il’lt o enable the board (o
provide strategic guidance and effechive
oversight of the management, clarify the
rodes and responsibilities of board members
andd management o facilitate the boand's and

management’s accountabality to the= company
and sharcholders, and ensure a balance of
authority, so that no single individual has
unfettered powers :

To illustrate the importance of corporate
governance, Megat Najmuddin said there are
two things that can go wrong in a business.
“One is internal control. If you don’t have a
proper check-and -balance mechanism, espe-
ciallv whien it oomas to financial managenent,
vou're asking for trouble.” he said
" *The second is risk management. For every
project vou do, vou must know how serious
vour risk is and mitigate it,” he said. Good
corporate governance covers these clements,
ensuring the success and sustainability of
busimessrs

Human capital consultancy firm, Inmova-
tive FIR Solutions CEO Nanette Fairley stated,
“Understanding and building a foundation
of corporate governance within an SME can
only contribute to better business practices
S3Es who start small and build their corpo-
rate governance framework with the growth
of the business will achieve greater success
in the long-term.”

Currently, there is a posative outlook on
the implementation of corporate governance
“1 am already seeang a lot of
changes. More SMEs are taking if seriowsly
I am pretty sune that in two to three vears
it will b myuch better.” Kairon sad. oA
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NAVIGATING YOUR BRAND
THROUGH A GLOBAL
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Your brand stands for many things - the quality of your
products or services, the reputation of your organisation,
the customer experience and so much more.

Leveraging on the National Mark of Malaysian Brand will
serve to enhance your brand to represent Quality,
Excellence and Distinction.
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